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Component 1: Inception phase

Gap analysis between the plans

Actual state of the National Implementation plan for the Water
Framework Directive

Establishment of working groups, appointment of river basin

coordinators and trans boundary cooperation with Greece and
Bulgaria

Kick-off meeting and awareness raising



Component 2: characterisation and significant water
management issues

Characterisation report
Significant water management issues report
Public involvement

Training




Component 3: monitoring

Status classification of all water bodies in:

1. Susurluk
2. Konya
3. Meric-Ergene

Biological monitoring
Chemical monitoring
Hydro morphological monitoring



Component 4: Programme of measures and
conversion of the River Basin Protection Action

Plans into River Basin Management Plans

Objectives

Cost-effectiveness analysis of measures
Exemptions and derogations

Public involvement

Training and guidelines and manuals




Component 5: Water Information Systems

Data Management System

GIS mapping

Decision Support system (Aquatool)

Training

Internships



Component 6: Update of the National
Implementation Plan for the Water Framework

Directive and Training Programmes

Update of the National Implementation Plan
Legal text for the transposition of the EU Acquis
Legal gap analysis

Training programs for the other 21 river basins



Component Deadline (in months)

1 Inception phase

2 Article 5 report

25
-

4 River basin management

plans 34
5 Water information systems
6 National implementation

plan and training programme
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Project implementation unit

Team leader (Henk Sterk)

» Manages all relations with all stakeholders
> Is responsible for all products of the project
» Daily management of the project office

Key experts
» Support for the team leader
» Technical support on specific issues regarding their experience

Mr. Alfredo Corrochano Codorniu (environment and biology expert)
Mrs. Maria del Transito Sanchez Tamarit(Economics expert)
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